
Mathematics Key Instant Recall Facts (KIRFs)

What are KIRFs?
KIRF stands for Key Instant Recall Facts.  These are important number facts such as
number bonds and times table facts which need constant practice and rehearsal – at
home as well as in school - in order for children to be able to recall them quickly,
confidently and accurately. Regular practice helps children to develop fluency with these
number facts which are the essential building blocks of calculating.  When children move
onto written calculations it is vital that addition and subtraction of small numbers is
automatic and that times tables facts are embedded. Children will also need to keep
looking back at previous KIRFs to ensure they are not forgotten. The KIRFs have been
re-worked in recent years to focus on key areas that we feel are important and to bring
them in line with the order in which things are taught.

Each half term your child will receive a new KIRF. The KIRF sheets can be found in your child’s
reading record: there will be two - one for each half term. They will also be published on the school
website. The sheet will give a KIRF target plus practical ideas on how to assist your child in learning
these key number facts. These will be given out during the third week of homework, each term,
which will be designated as KIRF week. During this week, we ask that the children make a start
working on their KIRFs and, to acknowledge that they have actively engaged in learning these, they
share what they have been doing via Google Classroom in the usual way. This could be through
playing games, rehearsing together, the list is endless.  The half-termly KIRFs may seem
challenging, but they are to be worked on for the whole half term to ensure the facts are

embedded. Children will also be introduced to these as part of their mathematics lessons.  KIRF week simply gives us a
week to highlight these facts and allow children to rehearse further. We do, however, hope that you continue to refer to
your child’s KIRF all term.  As children have differing confidence in mathematics, it may be necessary to track back or
extend.  Your child’s teacher will discuss this with you if this is relevant.

How can I help my child?
Mental maths practice can be done anywhere – in the car, walking to school, etc.  Regular practice - little and often – helps
children to retain these facts and keep their skills sharp.  

In supporting your child with learning their KIRFs, please remember:
● It is important that children learn both addition and related subtraction facts. Knowing number bonds to 5 means

that children know all the ways of adding numbers to make 1, 2, 3, 4, and 5 (e.g. 3+1 = 4, 5+0 = 5) and can also
carry out subtraction calculations using these numbers as well as 0 (e.g. 4-1 = 3, 5-0 = 5). Children need to be
able to calculate 4-3 = 1, but also need to be able to put in the missing number in ..?.. – 3 = 1 or 4 - ..?.. = 1.

● Likewise, when learning times tables facts, children also need to be able to recall division facts so that they can
calculate 6 x 8 = 48 and 48 ÷ 6 = 8.

● Children who are secure with their tables can use this knowledge to work out bigger calculations. For example:
17 x 8 can be calculated mentally as 10 x 8 plus 7 x 8, which is 80 + 56 = 136.

You will find lots of practical ideas on the KIRF sheets, as well as useful online games. The online programmes that we have
access to can help too: Numbots can assist with addition and subtraction recall as well as subitising (knowing how many
there are without counting); TTRockstars can support times tables; and Maths Shed has a wealth of activities to rehearse
many of the key facts present on our KIRFs.

Thank you for supporting your child in developing their mathematical fluency.

If you have any questions regarding KIRFs, please contact myself or your child’s class teacher.

Yours sincerely,
Mrs Catherine Cox
Maths Lead


