
School Music Development Plan 

Woodland View Primary School Music Development Plan 

Department Vision:

As a school, we passionately believe in the importance of the Performing Arts and the role it plays in developing the whole child - 
from their ability to focus and listen, to improving confidence, self-esteem and self-expression to the development of gross and fine 
motor skills and to the development of their creativity. To the this end, we aim to give our pupils access to a wide range of music 
making and performance opportunities through our class curriculum lessons, First Access projects and through year group and whole 
school performances such as our yearly Soiree. 

Through the delivery of our music curriculum (and through the wider opportunities we provide) we aim to: 
Develop listening skills and be able to talk about music with confidence - pupils will learn to listen carefully, fine tune their auditory skills and develop 
their ability to evaluate, compare and appraise. They will develop their musical vocabulary so that they can describe the features of different musical styles 
and genres and articulate their responses to these. 
Develop an understanding of the elements or components of music and begin to explore and experiment with these - Pupils will learn how music is 
created, produced and communicated, through elements such as pitch, timbre etc They will explore different methods of musical notation and use these in 
their own composition work and begin to read and use ‘standard notation’. 
Offer a wide range of playing and performing opportunities that inspire a love of music - All pupils will have the opportunity to play musical instruments 
throughout their time at Woodland View. This helps pupils to develop self-discipline and improve memory as well as allowing them to work creatively; 
expressing their feelings and ideas through composition and performance.It will also provide pupils with the opportunity to use technology appropriately, to 
enhance and communicate their own compositions and performances. 

In addition, we aim to: 
Develop pupils’ cultural and historical awareness - Through learning about different historical periods, different musical genres, famous composers and 
musicians, pupils will begin to understand the importance of music’s place in society. Music helps pupils to appreciate and understand a wide range of 
traditions and cultures. 
Support the development of a broad range of social and emotional skills - we aim to increase pupils’ confidence through self-expression and 
performance, as well as providing a sense of achievement. As a universal language, music enables children to break down barriers and enables 
communication. It will also encourage teamwork, helping build relationships by providing pupils with shared experiences. In addition, pupils will be able to 
demonstrate perseverance, persistence and discipline as they develop their musical skills. 
Maintain a broad and balanced curriculum  
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WVPS MUSIC TARGETS

1. Priority area: Leadership and partnership

Intent Implementation Impact

Objective Action / Task Success Criteria
Timeframe and lead

personnel
Resources

Evaluation /

Impact

Develop a three-year 
strategic vision for music 
that is in line with the 
National Plan for Music 
Education 

Gather together core 
stakeholders - teachers / 
SLT / Music Hub / students 
to map out a workable 
3-year vision and agree
targets

A 3-year vision is 
agreed and 
produced after 
consultation, 
shared with the 
school and added to 
the website 

L Wood - Music Lead 

Supported by - Mark 
Horsley (Head)  / Martyn 
Johnson (PA Lead)

Develop strategy through the 
2025/26 year.

Time given for lead staff to 
work together / in conjunction 
with relevant stakeholders to 
produce a strategy. 

3 year music plan in 
place and shared with 
school.
Evaluate impact from 
audit and review. 
onwards - check on 
objectives and roadmap 
to 
3-year Music vision
yearly.

2. Priority area: Vocal Strategy

Intent Implementation Impact

Objective Action / Task Success Criteria
Timeframe and lead

personnel
Resources

Evaluation /

Impact

Create a long-term singing 
strategy 

Gather together core 
stakeholders - teachers / 
SLT / Music Hub / students 
to map out a sustainable 
singing strategy that is 
recorded and shared with 
all 

Singing strategy is 
published, agreed, 

shared and in 
place.

L Wood - Music Lead 

Supported by - Mark 
Horsley (head) / Martyn 
Johnson (PA Lead)

Develop strategy through the 
2025/26 year.

Time given for lead staff to 
work together / in conjunction 
with relevant stakeholders to 
produce a strategy. 

Review singing during 
the year 2025-6. 
Strategy in place and 
shared with school in 
2026/7 to further 

objectives through 
monitoring / 
observation / 
feedback. 
Review after 1 year. 
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3. Priority area: Barriers to Inclusion

Intent Implementation Impact

Objective Action / Task Success Criteria
Timeframe and lead

personnel
Resources

Evaluation /

Impact

Develop an annual system for 
pupil voice in the music 
curriculum 

Plan into the timetabling 
of the year a point of 
review for the students to 
reflect on: 

● Music curriculum
● Music

Performances
● Musical

experiences

Music review 
undertaken and 
actions changes 
made in response 
to feedback to the 
music curriculum / 
singing strategy 
etc. 

Exploratory review 
in Summer 2026 to 
shape the system 
moving forward 

L Wood - Lead 

Exploratory music pupil 
voice survey in Summer 
2026 to shape the system 
moving forward. 

Aim of a regular annual 
review system in place for 
2026-7 

Time given for lead staff to 
work together / undertake 
review 

Yearly music review 
built into yearly 
school timetable 
from 2026-7 onwards. 

Evidence of changes 
to relevant strategies 
/ plans documented 
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Appendix - WVPS Music Audit

Please note: School has added annotated notes to statements in red - HIGHLIGHTED statements the school also feels it has met 

1. Leadership and partnership Audit: leadership, partnership, training, budget and resource

Beginning Developing Accomplished Exemplary

There is no assigned person to 

lead music. 

There is an assigned lead of music who 

has responsibility for music and 

advocates for the subject across the 

school. This could be a class teacher or 

TA. 

There is a musically trained music lead who 

has responsibility for music and advocates 

for the subject across the school. The music 

lead works in collaboration with the senior 

leadership team and music hub to drive the 

development of music across the school. 

More than 6 members of staff are trained and 

active musicians. Strong links with the local 

hub. 

There is a three-year strategic vision for 

music that is in line with the National Plan for 

Music Education 

This is an area in development in 

consultation with local music hub. 

Training for staff delivering 

music has limited impact 

The music lead attends specific CPD 

during the year. All staff delivering music 

receive annual training, addressing their 

CPD needs and has impact. 

A named member of the LGB takes a special 

interest in subject provision, supporting 

strategic development and holding leaders to 

account. All staff 

receive annual training to maintain their 

confidence and build expertise 

MH works closely with NM/LW (Music leads) 

to map and enhance subject provision on a 

yearly basis. Training is provided and 

available at all times - e.g. Music leads 

attended CPD with the ROH 

The music lead sources bespoke CPD for the 

school to enable high quality musical 

provision to become embedded in the school 

life. Staff deliver training beyond 

their own school setting, sharing their 

expertise more widely. 

School to explore opportunities to share 

expertise more widely. 

Engagement with the Music Hub 

is inconsistent Small- scale 

performance takes place in the 

community, building on existing 

school links. 

The school takes up opportunities 

from the Music Hub and signposts 

opportunities for students. 

The school can demonstrate that it is 

using arts and cultural professionals and 

organisations to support the delivery of 

quality provision. The school is exploring 

opportunities to work in partnership with 

other settings. 

The school makes the most of a wide range 

of opportunities from the Music Hub, working 

as an active partner 

The school is working in partnership with 

other settings, sharing resources and good 

practice. The school is engaged with their 

local Music Education Hub. 

Musician in Residence project (Tim Smith) 
project. Big Sing participation. SEN music 
work with Marika.

The school is a leading school in the local 

community and with their Music Hub. 

The school can demonstrate over time that it 

has established long-lasting partnerships 

with arts and cultural organisations that are 

having a positive impact on outcomes for a 

wider group of children, young people, and 

staff. This could include Arts Mark and Music 

Mark 

accreditation. 

School has achieved Music Mark accreditation 

2024/25 and works alongside the music hub 

to benchmark its music provision. It is not yet 

a leading school. 

There are a limited range of 

instrumental resources within the 

school. 

There is adequate space and resources for 

teaching, including class sets of tuned 

and untuned instruments 

Space and resources allow breadth of 

curriculum for all students, including 

access to some music technology. 

Space and resources allow breadth of 

curriculum for all students, including 

access to a variety of music technology. 
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2. Music Curriculum Audit: curriculum timetabling, curriculum design and curriculum assessment

Beginning Developing Accomplished Exemplary

Music is delivered ‘ad hoc’ and not 

in every year group. Some 

students are unable to access the 

music provision. 

There are dedicated weekly curriculum 

music lessons on the school timetable for 

all year groups [or equivalent where 

leaders can effectively discuss the music 

timetabling]. Provision is between 45 and 

60 minutes. All students are supported to 

access the music curriculum, including 

students with SEND. 

Whole class instrumental lessons 

are timetabled in addition to 

curriculum music lessons for at 

least one year group. 

First Access continuation 

instrumental lessons are 

timetabled within the school day 

and/or music projects such as 

Little Stars, Music and Wellbeing. 

All pupils have x3 whole class 

opportunities to learn an 

instrument throughout KS2 

The music curriculum is planned 

for some year groups. 

Development of a sequential and 

progressive curriculum is in 

progress. Lessons may be 

delivered as part of a carousel. 

The music curriculum is planned for all year 

groups and there is a sequential 

progressive curriculum map for all year 

groups and stages. The curriculum 

provides high challenge for all students, 

including SEND/EAL. 

Additional aspects of the 

curriculum [First Access, NMPAT 

projects, ensembles, 1-1 tuition] 

align with the music curriculum 

planning to support musical 

learning and outcomes. 

The curriculum is planned with 

consideration of transition between 

schools at key stages in 

collaboration with local schools 

[infant into junior and primary into 

secondary] and pathways for 

learners. 

Progress over time is not measured 

or celebrated. 

There is a range of formative and 

summative assessment strategies used 

within the lesson and teachers are able to 

assess against end of year expectations. 

Students are given the opportunity to 

perform to their peers and teachers. 

Teachers are able to use a range of 

assessment methods to evidence 

progression of learning. Students 

are given the opportunity to 

perform at class assemblies and 

end of term/year concerts to 

parents/carers. 

Moderation of assessment for 

learning takes place across the 

school. There are numerous 

opportunities for students to 

perform and receive feedback 

about their performance / 

progression. 
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3. Vocal strategy Audit: singing assemblies, choirs and staff singing 

Beginning Developing Accomplished Exemplary 

Singing takes place infrequently 

and repertoire is not varied. 

There are weekly singing 

assemblies for all students. 

There are weekly singing assemblies or 

collective workshop opportunities for all 

students led by a music specialist. 

There is a full, long term singing strategy in 

place that ensures progression for all 

students. Singing is embedded into the 

school ethos to support the music 

curriculum. 

Long term singing strategy to be formalised 

and recorded. 

The school is developing 

singing and rebuilding singing 

opportunities for students. 

There is a school choir that 

rehearses weekly, with 

opportunities to perform. 

There is a school choir that rehearses 

weekly and is led by a specialist teacher 

or competent staff member who has 

expertise in leading promoting healthy 

singing. 

There is an effective school choir which 

perform regularly. 

There are x2 regular school choirs with a 

3rd added before soirees where needed. 

Choirs perform at a variety of venues 

throughout the year. e.g. Richmond / Wig 

and Walnut / Derngate / Spinney Hill Theatre 

and other community settings and in school. 

There is a person responsible 

for leading singing in the 

school. This person leads all 

the singing activities. 

There is an ethos in the school 

that encourages all teachers to 

sing with assemblies and 

curriculum music lessons. 

All staff are offered training to support 

and enable them to be confident role 

models and to lead healthy singing 

practice. 

There are singing opportunities for staff in 

the school, such as a choir. 
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4. Instrumental and Vocal Pathways Audit: instrumental & vocal tuition, First Access, ensembles

Beginning Developing Accomplished Exemplary

Facilitation of one to one and 

small group tuition is limited 

and inconsistent 

The school facilitates one to one and 

group tuition. Pupils and families 

facing the largest barriers are given 

support to engage in music learning 

as part of, and beyond, the 

curriculum.. 

The overall provision is diverse, valuing 

all musical styles, genres and traditions 

equally; this is reflected in the clubs and 

enrichment programme and drawing on 

the skills, talents and interests of staff 

and local stakeholders through specialist 

tuition. Around 10% of the school 

population engage in tuition. 

Students are able to take leadership 

roles in musical opportunities. More 

than 10% of the school population 

engage in tuition. 

180 pupils per year learn an 

instrument as a whole class. 125 

have individual instrumental lessons 

(30%) 

First Access is delivered for 10 

weeks on one instrument to one 

year group. 

First Access is delivered for 10 weeks 

on one instrument to one year group. 

The school ensures that a school 

member of staff engages with these 

lessons and accommodates 

performance opportunities for 

students. 

First Access continuation is offered and 

timetabled. The school have planned all 

First Access delivery into a music 

curriculum that promotes progression. 

First Access is timetabled for one 

hour per week in addition to the 

curriculum music lessons and 

integrates successfully with the music 

curriculum plans. 

The school provide one 

opportunity for ensemble 

playing within the school day. 

The ensemble is attended 

regularly by a small group of 

students and is led by a class 

teacher. 

The school provides more than one 

ensemble which are led by competent 

musicians. There are opportunities 

for planned performances to an 

audience [recorded/online or in 

person] within school 

The school provides a range of 

ensembles which are led by competent 

musicians who explore a range of genres 

and styles with the students. The 

ensembles are well attended with regular 

planned opportunities to perform both in 

school and externally. 

The school provides high challenges 

ensemble opportunities to cater for all 

instruments taught. There is effective 

planning for the ensemble in place to 

meet the needs and aspirations of 

students, and to support pathways 

[county groups]. 
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5. Barriers to Inclusion Audit: Barriers to learning, student voice and value of music

Beginning Developing Accomplished Exemplary

There are opportunities to 

perform for a small 

number of pupils. There 

may be barriers to 

participation. 

The school provides an inclusive musical 

offer for all students with SENDco and 

external agencies when required. All 

music lessons are planned to use 

instruments/resources that are 

accessible and age appropriate. All 

members of teaching staff have an 

awareness of the needs of the students 

in the class. The school provides 

support for those who might face 

financial or other barriers. Students have 

an opportunity to listen to music that is 

reflective of diverse musical cultures and 

traditions in all key stages. 

The school plans to target students 

eligible for PPG and supports these 

students and their families to engage in 

musical opportunities and tuition. The 

school provides additional support 

through resources to enhance 

accessibility. Staff scaffold work to meet 

the needs of all students. Students have 

the opportunities to actively learn and 

engage with music from a range of 

cultures and traditions in all key stages. 

The proportion of PPG students 

partaking in music lessons and 

opportunities is high. 

Bespoke financial support is available so 

that all students can access musical 

opportunities. Pathways for learning are 

highlighted, along with financial support 

where needed. Access to adapted 

instruments is provided where necessary. 

Planning and support to remove barriers 

to learning and part of the department 

and school development plans. 

NM a member of the NMPAT EDI (Ethnicity 

Diversity and Inclusion) panel 

Student voice is not taken 

into account when 

planning musical events 

or the curriculum. 

Through informal conversations, student 

voice helps to inform planning of internal 

school events. Feedback is sought and 

acted. 

Greater opportunity for pupil voice is an 

area for development. 

Through informal discussion and/or 

student council student voice is taken 

into account when planning for 

participation in external musical 

activities. 

Student voice is taken into account to 

develop and plan the school music 

curriculum, including choice of 

instruments used in classroom music 

lessons [such as KS 1 choice of selected 

untuned percussion instruments] or 

repertoire. 

Music only plays a small 

role or no role in the 

school life 

Music occasionally plays a role in the 

school life 

Music plays an important role in the 

school life 

Music is an integral part of the everyday 

life of the school with a variety of 

musical opportunities for students, their 

family and local community 
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